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Introduction

LearningPoint™ for SharePoint is a Learning Management System (LMS) and e-learning authoring tool set. The product is
built on mature, robust technologies from Microsoft Corporation, including SharePoint Products and Technologies,
ASP.NET, the Microsoft .NET Framework, and Silverlight.
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This whitepaper describes the benefits of LearningPoint for an organization, and supplies details of the features and
functionality provided by the product.

LearningPoint Benefits

LearningPoint for SharePoint delivers benefits to four groups of people in your organization, namely learners, learning
managers, training designers, and IT staff. This section provides details of the benefits for each group.

Learners

One of the key groups of people who benefit from LearningPoint is learners. In most organizations, every member of staff
is a learner, including information workers, administrators, managers, sales staff, HR staff, and IT staff. Additionally, most
organizations benefit from providing learning-style information to vendors, partners, and customers, so virtually everyone
involved at some point in an organization's business is a learner.

Reflecting How Learners Learn

LearningPoint was designed from the very beginning to provide an environment that reflects how learners really learn.
The learning process does, of course, include consuming information (such as e-learning content), but most real learning
continues long after a learner has studied a course.

One of the most important ways in which people learn is by collaboration with other people, both at the time of studying a
course and, more importantly, afterwards.

LearningPoint for SharePoint provides an environment in which training courses are published and delivered to the
learner (much like most traditional LMS), and includes the following additional collaborative features:



. Discussion boards per training course. Students can start discussion threads, reply to existing threads, and view
all discussions about a course. Most learners will not only use discussion boards to ask and answer questions
about the published training material, they will often include additional useful information that enhances,
clarifies, and puts into context the points covered in the course. They will also see the participants in discussion
boards as useful contacts within your organization that they can call on to complete a real-world task—without
the collaborative features of LearningPoint it is all too easy for real experts in your organization to remain
unknown to other employees.

. Issue lists per training course. Students can raise issues that they find with courses so that learning managers,
training designers, and other learners can review the issues. This type of collaboration can really show that a
learner has thought deeply about the contents of a course, and has suggested improvements. The contents of
their issues can be of real help to other learners studying the course, especially if the material contains factually
incorrect or outdated guidance.

. Training designers or learning managers can then perhaps fix the issues with the training material, or at least
confirm (or repudiate) the accuracy of the issue submitted by the learner. In these ways, LearningPoint provides
an environment in which course material can continually be improved (or at least clarified) by experts within your
organization.

. Surveys per training course. Student can respond to pre- and post-course surveys. The results of the surveys can
be collated by learning managers and used to improve courses or create additional learning.

. Wikis per training course. Virtually everyone with an interest in a subject has something useful that they can add
to training material, even if their role is currently that of a learner. LearningPoint provides an environment where
learners can create wiki pages with additional content that can supplement the published training material. As
with all wikis, other learners can add or edit information in wiki pages, so over time an organization will build up
more useful, insightful, and contextually accurate information in the wiki pages than that contained in the actual
courseware itself.

Because each organization employs specialists in many fields, learners will learn much more specific information (as it
affects your organization) from the collaborative features than perhaps from the training packages that started the

discussions, issues, and wikis. This is especially true if the training was purchased as an off-the-shelf package that was
not produced specifically for your organization.

Generation-Next Learning Styles and IT Behaviour
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Another concept to think about is the characteristics and preferences of an increasingly-important group of people
known as 'generation-next' or 'Gen-Next'. Gen-Next are the young people who are currently entering the workplace.
Typically, Gen-Next are under 25 years of age.

Research has shown that Gen-Next consume vast amounts of information from very varied sources, and have little
trouble piecing it together into a coherent body of knowledge. Gen-Next are, therefore, turned off by information that is
too 'delivered' and straight. They prefer ad hoc information that supplements official knowledge. Gen-Next also
communicate in an ad hoc way, as proven by the popularity of social networking sites (such as Facebook and MySpace).
In essence, they live an 'always-on' lifestyle where they can frequently dip into small pieces of communications such as
message boards, wall-posts, and so on. For example, Gen-Next even view technology such as email as 'outdated' and
something that 'old' people use.

As far as managing training for Gen-Next individuals within an organization is concerned, there is obviously a challenge in
maintaining their attention. As such, the additional collaborative features provided by LearningPoint (such as discussion
boards, wikis, and issues) are much more in-line with Gen-Next learning styles, whilst also enabling learning managers
(who might not share Gen-Next characteristics) to retain corporate control of learning plans and course tracking.

Additionally, Gen-Next are typically turned off by material that is too 'corporate' or bland or that visually resembles a lot of
other published information. Research has shown that Gen-Next prefer information that is presented in a very varied
visual style. (Consider how someone uses Google.com: They enter a search term and see resultant links, a few of which
they click—each resulting page has a completely different look and feel, but this does not detract from the person
learning from each page. Because this is now such a common practice, people can become bored by many pages of
content that are all branded to look the same.) Therefore, learning managers and designers might want to avoid creating
training that all 'looks the same'. You can include very varied information in LearningPoint courses, such as YouTube
videos, Wikipedia pages (or in fact any Web page), PowerPoint decks, Microsoft Word documents, PDF files, image files,
audio files, and video files, all of which can look very different in style. This will enable your organization to create training
courses for the modern age.

Self-Service Course Assignhment

Long gone are the days when training was protected and provided to only a focused audience. Now, organizations want
to make as much training material as possible available to a broad spectrum of their workforce, partners, and
customers. Of course, assigning courses to individuals or groups can be time-consuming for learning managers.
However, LearningPoint provides a self-service feature that enables an interested learner to pick courses that they would
like to study from a catalog, in addition to having access to those courses assigned to them by a learning manager. In
other words, a learning manager can concentrate on assigning only essential learning to groups and individuals, while all
learners can benefit from assigning other courses to themselves.

User-Friendly Delivery of Training
All LearningPoint courses are delivered online through the user's Web browser. There is no need to install any other type
of application on the user's desktop.

Additionally, after a user has accessed the SharePoint site in which the courses are published, they will not need to log in
to the LMS. Their identity in SharePoint is used to grant access to courses.

Learning Managers
All LearningPoint courses are administered by learning managers through their Web browser. There is no need to install
any other type of application for learning managers.

Additionally, after a learning manager has accessed the SharePoint site in which they manage learning they will not need
to log in to the LMS. Their identity in SharePoint is used to grant learning manager access to courses and students.

Simple Administrative Tasks

All administrative and management tasks in LearningPoint are simple and intuitive. With just a few clicks, a learning
manager can create a new course (or upload an existing one), assign courses to individuals or groups, edit course
properties, run training activity reports, and remove courses from the catalog.

Course Creation

Learning Managers can create courses using the courseware authoring tool set. Please refer to the next section, 'Training
Designers’, for details of the courseware-creation process.



Collaboration

The collaborative features (such as discussions, issues, and wikis) discussed in the previous section can be viewed by
learning managers for all courses in the catalog. For example, a learning manager can reply to discussions, respond to
issues, and contribute to wikis for all courses in the catalog (regardless of whether they are also registered as learners
for the course).

Additionally, learning managers can create surveys for each course. In fact, they might create multiple surveys for each
course, such as a pre-course survey, a post-course survey, and a survey that can be filled in 6 months after the course
when the student has had time to put the knowledge gained into practice in their day-to-day jobs.

Furthermore, learning managers can assign tasks to training designers. For example, they might assign a task for
creating a new course on a specific subject in response to a discussion raised for an existing course, or in response to
answers in an existing survey; or they might assign a task for updating an existing course in response to an issue raised
by a learner, where incorrect or outdated material has been identified. In this way, your organization can use the current
course catalog (and the collaborative information associated with each course) as the basis for identifying further
training needs.

Rich Reports

Learning Managers can run reports that show records of the training activity performed to date. LearningPoint provides
high-level reports in a number of different contexts, such as activity reports for a given course, and activity reports for a
specific learner. These high-level reports can be drilled into to produce more detailed analysis, such as the scores and
interaction activities for a specific learner in a given course.

When a report has been run, it can be saved to provide a point-in-time snapshot. The report can be saved in either HTML
format, in which it will be available for viewing from within LearningPoint, or in a format that can be downloaded and
opened in Microsoft Excel on the learning manager's local computer.

Learning Managers are also Learers

As previously mentioned, in most organizations every member of staff is a learner. Learning managers are no exception
and, as such, have their own list of assigned courses. When a learning manager studies a course, they have an identical
experience to a normal learner. That is, they can study courses, contribute to discussions and wikis, raise issues,
respond to surveys, and perform self-service course assignment.

Training Designers
Training designers can perform all the same actions as a learning manager with the exception of:

9 Administering course security. That is, although they can upload or create courses, they don't assign them to
individual learners or groups.
9 Running reports. Reports can only be run by learning managers.

Apart from these exceptions, training designers can do the same tasks as learning managers, such as creating or
uploading courses, editing course properties, and participating in the collaborative features for courses.

Courseware Creation
The main specialized tasks that training designers undertake are:

i Uploading existing training packages that may have been created in other environments (such as Captivate or
Adobe Flash Authorware) or that may have been purchased from a specialized content provider.
9  Creating new courses from within LearningPoint by using the authoring tool set.

Training Designers are also Learners

At the risk of repetition, in most organizations every member of staff is a learner. Training designers are no exception
and, as such, have their own list of assigned courses. When a training designer studies a course, they have an identical
experience to a normal learner. That is, they can study courses, contribute to discussions and wikis, raise issues,
respond to surveys, and perform self-service course assignment.



IT Department

LearningPoint was designed on the SharePoint platform for a number of good technological reasons. In essence, any
enterprise-class software product must exhibit a number of characteristics (often known as non-functional requirements)
if its total cost of ownership does not become prohibitive to an organization. Examples of these characteristics and
requirements are listed below, along with details of how LearningPoint and SharePoint fulfill those requirements:

o Security. LearningPoint integrates fully with the SharePoint security model for users and groups. Therefore, your
IT department and business managers do not need to set up and administer users and groups specifically for
LearningPoint. LearningPoint users are really SharePoint users, and the Learning Manager role and Training
Designer role are simply implemented as SharePoint groups.

. Availability. An enterprise-class application must have an 'up-time' of a very high percentage of it is not to cause
frustration for its users. LearningPoint is built on the extremely stable SharePoint platform that has a proven
record of high-availability. This means that your help desk is not continually contacted because LearningPoint
has 'crashed'. Effectively, as long as SharePoint is available, so is LearningPoint.

. Scalability. As an organization grows and makes more use of SharePoint, it is typical to add additional servers to
the SharePoint farm to cope with increased loads. This is a well-proven process with which SharePoint
administrators are very familiar. Because LearningPoint runs on the SharePoint platform, you do not need to
specifically scale LearningPoint—as you scale your SharePoint infrastructure, LearningPoint scales automatically.

The above list is not exhaustive—all of LearningPoint's non-functional requirements are actually met by the fact that
these often complex problems have already been solved for the SharePoint platform. A discussion of all the non-
functional requirements is somewhat complex and out of the scope of this whitepaper, but if you have specific questions
in this area please feel free to contact us by using the information at the end of this document. We will be very happy to
discuss specific concepts that apply to both LearningPoint and the SharePoint platform.

For now, however, the fact that LearningPoint is built solely for the SharePoint platform means that it does not introduce
additional hidden IT or management costs to your existing SharePoint implementation.

SCORM Compliancy

SCORM (Shareable Content Object Reference Model) is a de facto industry standard that defines how e-learning courses
can be run and tracked in LMS products. In essence, SCORM defines a programming interface to which both the
courseware package and the LMS product must adhere. The aim is that a SCORM-compliant package can be run in any
SCORM-compliant LMS, and that a SCORM-compliant LMS can run and manage any SCORM-complaint package.

For clarification, consider the example of tracking self-assessment scores in an e-learning package. The package defines
the user interface for the self assessment, and contains logic for determining whether the learner answered the question
successfully. It then communicates with the LMS to report the score. It is at this point that the package and the LMS
must be able to communicate in a compliant manner, because reporting on learner scores is the responsibility of the
LMS.

There are four typical levels of SCORM compliance that most LMS products adhere to:

e SCORM 1.2 RTE-1
* SCORM 1.2 RTE-2
e SCORM 1.2 RTE-3
* SCORM 2004

The specifications for each level is very detailed and complex, and is somewhat outside the scope of this whitepaper, but
suffice to say that LearningPoint is compliant with all four levels of SCORM specification.
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